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- it was safe ‘to |5

Sullivan

County

manager

resigns

+Parting of ways: Board,

administrator don't see eye

to eye on how best to run the

county in fight of fiscal crisis.
By KRISTEN SENZ

. Union Leader Cotrespondant

NEWPORY — Against a back-
drop of escalating political in-
fightingand a$2.2millionbudget

deficit, Sullivan County Manager.

. Ed Gil de Rubic-announced his
resignation yesterday.

Gil de Rubio, who has held the.
top adminisfrative post in Sul-

livan :County for five and a half

years, said his resignation, effec-

tive Jan. 1, will allow the Sullivan
‘County Board of Commissioners

1o take the county ina d1fferent
direction:

“The. comrmssmners and I
have a different direction as far

as the day-to-day operations {of

varipus -county departments)

and I.respect that, but' also
know what ldnd of mdnager I

am, :and 1 think it's time for me
to leave so. they can get.on with
their vision;” he said.

Sullivan County ﬁmshed The

Jast fiscal year $2.2 mﬂhon in
the red, partly because antici--
pated nursing home revenue.

never materalized and partly

because $1.2 million in capital:

expenditures were unexpectedly
charged to the
2007 budget, Gil
de Rubio said:

“We thought

spend . those
funds, but we {3
found out dur-
ing the audlt
not the case,”

he said. “.., I was '1'e1}ung on the
accountants and the auditors 1o
figure it out.”

Gil de Rubio characterized his
resignation as a mutual decision
made with the commissioners,
who weze in the process of re-
viewing his job performance last
week. _

Sullivan County Commission-~
er Ben Nelson said the three-per-
son board has now formulated
an “interim approach” fo county
government in which the nurs-
ing home administrator and the

-directer of the department of

corrections will report dj.reeﬂy 10
the commission,

Greg Chanis, who has been
the county’s director of facili-
ties .and operations for about
three years, will be . appomted
to replace Gil de Rubio, Nelson
said. Chanis doesn't have-an ac-
counting background, but the
commissioners pian to-bring in
financial experts to heip h1m
Nelson gaid. :

“We basmally see ﬂus as
streamlining and cutting away a
layer of bureaucracy,” he said. -

Nelson was reluctant to pin-.
all the blame for the county’s
ﬁnancial--cﬁsis oft Gil .de Rubio.
“The budget was scrutinized by
alot of folks,” he said. “There'sa
1ot of blame to'go around, and I
don't want to single out any one
person.”

State IBPresentatWes from Sul—
Hvan County said they weren't

¥ SeeSulfivan, Page'.B?'.
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surprised by the news of Gil
de Rubio’s resignation, given
the tensions, personality con-
flicts and financial troubles
that have plagued the coun-
ty and its leaders in recent
months, _

State Rep. Tom Donovan,
D-Claremont, ‘said it wasn't
until a month before the end
of the fiscal year that del-
egates found out the county

was miilions of dpllars, rather -

than a few hundred thousand
dollars, in debt. :
“There's a lot of unan:

swered questions, and we've

been trying to get information
for a long, long time from Bd
and the administration, apd I
just hope he doesn’t take that
with him; and leave us to un-
cover the remnants of certain
things,” Donovan-gaid,

In . particular, Donovan
said, he and other delegates
question the administration
of certain grant funds and

payments to Genesis Health .

Care, the private company

the county hired to im . its

nursing home in Unity. The
county comrmissioners sew-
ered ties with Genesis earlier
this ‘year and recently hired
Ted Purdy as nursing home
administrator. o
State Rep. Beverly Rode-
schin, R-Newport, said the
county needs a manager
with 2 strong financial back-
ground. “Ed did not have one
and he told people he did not

‘have one,” she said. “We've
_got to have somebody in that
- -‘position who knows -what

they're doing, becanse if we .
don’t have the right person
in there, we're hitting: the tax-
payers.”

Gil' de Rubio said the hlgh- _
lights of his administrafion-

‘include the creation of - the

transitional housing unit- at-
the county jail; where inmates
can obtain jobs and life skills

before their release, regional :

pandemic flu planning and
improvements at the nurs-

ing home. He said he plans
to continue working in public

-administration.




